
 ANSWERING THE CALL 

         

       Chief’s Message 
   

As you all know, our Rules and Regulations manual is in effect beginning this 

month! The Fire/Rescue and Emergency Services Company Officers have      

attended the briefing and overview of our R & Rs this past week and the   

Emergency Communications Supervisors will be attending next week!  

 

During our briefings this past week, we emphasized a couple of items that I would like to touch 

on with everyone once again! The first was Professionalism and the second phrase discussed 

was the Common Sense Approach!  

 

Professionalism is the conduct, aims or qualities that characterize or mark a profession or   

professional person; it implies quality of workmanship or services. The foundation of our      

services was based upon a high level of professional men and women before us and it is our     

duty to continue representing in the same manner. Yes, I know times are different and the   

society we live in today is much more complicated than the years past; however, that doesn't 

change the meaning of being a professional or professionalism. The way BCES will continue 

this tradition is by always striving for excellence, being trustworthy, be courteous and respect-

ful, be honest and open to all, act with integrity, and being a competent member to BCES and 

the community!  

 

Lastly, the Common Sense approach is defined as the basic ability to perceive, understand, and 

judge things that are shared by nearly all people and can reasonably be expected of nearly all 

people without the need for debate! With that said, Chief Shuman and I know that we have 

highly trained professional that are very competent members of our department; therefore, 

leading us to develop our R & Rs with the Common Sense approach as we did! However, if you 

are not in that category of "nearly all people" then I hope you are ready for the quality time 

with Chief Shuman and I!!!!:) 
 

Stay safe, and keep up the great work.  

John 
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Words of Wisdom from the          
Deputy Chief  

All, 

Hope you are all enjoying your summer with the family and friends. As the summer is     

coming to a close and school is about to start back soon, (like now for many!) Please        

remember to keep safety in mind. 

Now moving forward, I am changing up my article a little, I have asked a couple of folks to 

help me out with taking a look at leadership and supervising others. I hope, the next 3 series 

of articles (over the next 3 months) will provide some insight into preconceived perceptions 

regarding stepping up into a leadership role with BCES. Sometimes it’s better explained by 

the actual individual that has experienced the change of the role to Officer.  

So, please take a read, let me know if this information is helpful, wish us luck on this new 

adventure. 

 

(As always I am honored to serve  
 

Alan 
 
 
 

Perception versus Reality in Promoting to a Fire Officer 

To be honest, there was a time, earlier in my career, when I thought promoting to Lieutenant in this de-

partment was a joke. Let’s face it, we primarily run EMS calls. The paramedic on the ambulance seemed to be 

the “one” calling all of the shots. I witnessed many Lt-EMT’s asking the paramedic, “whatcha need?” more 

than I saw these same officers making life or death decisions. Sure there were fires and some wrecks where 

lieutenants gave me direction or issued me a task, however, the Battalion Chief was the one in charge and 

making all of the decisions. Lieutenants didn’t seem to do much except ensure the station was kept clean and 

all of the station duties were performed. Oh, and write in the log book. Can’t forget about that. But that’s it! So 

it seemed…….  

I did have a fire officer, also a paramedic and not my officer at the time, who really brought forth a pas-

sion from me for EMS. I did the unthinkable and went to Paramedic School after only eight months of being an 

EMT-I. I even got to move to this lieutenant’s station about half way through school. Hey, a fire officer helping a 

subordinate? Maybe, just maybe, that what fire officers should be doing. So, I got my paramedic license, 

moved stations a good bit, and stayed on the ambulance. I was even blessed with mentoring and precepting a 

few paramedic students and new medics. I prided myself in being a good medic and helping others. Still, I felt 

as though I was missing something.  

 

(Continued on Page 3) 



 
Perception versus Reality in Promoting to a Fire Officer 

(Continued from page 2) 

 

I had a fairly new lieutenant ask me one day what all fire classes I had, and if I ever thought about testing for 

promotion. Honestly, I’d done the bare minimum fire wise since the beginning of paramedic school. I’d also been ad-

vised by numerous people earlier in my career that I should have at least five years of experience before I even thought 

of testing for lieutenant. In my head I’m thinking, “I’m a medic and do way more than you lieutenants. Half of you rarely 

ride the ambulance, therefore, don’t have a clue what it’s like to have someone’s life in your hands!” That’s what I 

thought……… But I really admired and respected this officer, so I began to mentally and physically prepare for becom-

ing a fire officer. I even took a few officer and leadership classes.  

It took me three years of taking the written test before I passed. Three years of studying and dealing with the 

internal conflict inside my head on whether or not to test the next time. Three years of studying different fire officers 

and learning from the good and bad. I even battled with the decision of staying in this profession. I honestly knew if I 

stayed I wanted to be an officer. My own pride made that decision for me. I didn’t want to be just an engineer/paramedic 

when I retired.  

Now I’m a lieutenant. I have my own crew and station. The road to get here was a bumpy and windy one. Thank-

fully I did have some good officers to help me along the way. As well, they taught me that my previous perceptions of a 

fire officer were incorrect. An officer does much more than just paper work. He is the leader of his crew. In many ways, 

he is also a director and keeper of his crew ensuring all tasks and professional duties are performed up to standards. 

Remember me thinking officers didn’t know what it was like to have someone’s life in their hands? Their crew’s lives 

are in their hands even on the most normal calls. An officer should also work extremely hard on mentoring his crew 

ensuring they maintain ambition and remain optimistic in their careers. In order to do all of this, you need to know your 

crew on a personal level. Know what they do on their days off. You don’t have to be there with them, but communicate 

with them. This may really help you understand their strengths and weaknesses. And finally, I’ve learned that an officer 

must always continue learning. That goes for learning from officers above and equivalent to you. Every call produces 

learning opportunities, good and bad. Also an officer should continue with education. No officer will be perfect and ed-

ucational opportunities can benefit all.  

So, as you can see, my perceptions have changed. The reality is that I was deeply ignorant to what officers do 

or should be doing. Becoming an officer has been a HUGE awakening as to what an officer truly is. It took me three 

years to prepare to become an officer. I’m pretty sure I’ll spend the remainder of my career learning to be a great officer. 

 

Lieutenant Jeremy Thayer 

B-Shift, Station 3  

MISSION STATEMENT 

The mission of Barrow County Emergency Services (BCES) is to promote 

the safety and health of the Community through excellent pre-hospital   

medical care, fire suppression, emergency communications (E-911),    

emergency management, and fire prevention and education. 



    

 

Firefighter/EMT Sean Gluth started with Barrow County as a volunteer in Auburn in 

the late 1990’s and became a career firefighter in 2000. During this time he has taken 

numerous training classes to better himself and the department. Sean has stepped   

up in the past to fill in as an Acting Station Officer when needed. Recently Sean   

started running the Peachtree Roadrace on July 4th each year. You can’t miss Sean 

during this event because he’s the one with full turnout gear and SCBA carrying the 

American Flag.  

Lieutenant Klint Harris began his full-time career with BCES in November 1994. He 

began his firefighting career as a volunteer for Holsenbeck Fire Department. It is no 

surprise that Klint works in the field of Emergency Services as many of his family 

members have worked in the medical field in various capacities. Many of you have 

heard of the Region 10 EMS “John Steed” EMT of the Year Award; this award was 

named after Klint’s uncle John Steed who was killed in an auto accident while on duty 

with Barrow County EMS (which is also the reason that BCES does not have a “Med 2” 

as that number was retired after his accident:) Lieutenant Haris is know for his energy 

level as well as his attempts to keep his crew out of trouble (mainly so he won’t get 

phone calls). Klint and his wife Jill have 3 daughters and 1 grandchild . 

Firefighter/EMT Charles Weaber started his career with BCES in 2004 after a long 

illustrious career with Southwire Corporation in Watkinsville. Charles lives in Oconee 

County and volunteered with Oconee County Fire Rescue for several years. He is an 

avid camper and also spends much of his time grooming his mustache, which is      

evident when you see it. Charles also loves riding his motorcycle and is the imperial 

wizard of his motorcycle club, Fire and Iron. When asked what he enjoys most about 

riding and being part or a motorcycle club, Charles says "Making your way in the 

world today takes everything you got. Taking a break from all my worries sure does 

help a lot. Sometimes I like to get away and go where everybody knows my name".  

Employee Spotlights  



 
Success depends upon maturity! 

 
Maturity is many things. It is the ability to base a judgment on the big picture, the long haul. It means   

being able to resist the urge for immediate gratification and opt for the course of action that will pay off 

later. One of the characteristics of the young is “I want it now.” Grown-up people can wait. 

 

Maturity is perseverance–the ability to sweat out a project or a situation, in spite of heavy opposition and 

discouraging setbacks, and stick with it until it is finished. The adult who is constantly changing friends and 

changing mates is immature. He/she cannot stick it out because he/she has not grown up. 

 

Maturity is the ability to control anger and settle differences without violence or destruction. The mature 

person can face unpleasantness, frustration, discomfort and defeat without collapsing or complaining. He/

she knows he cannot have everything his/her own way every time. He/she is able to defer to circumstanc-

es, to other people-and to time. He/she knows when to compromise and is not too proud to do so. 

Maturity is humility. It is being big enough to say, “I was wrong.” And, when he/she is right, the mature 

person need not experience the satisfaction of saying, “I told you so.” 

 

Maturity is the ability to live up to your responsibilities, and this means being dependable. It means keeping 

your word. Dependability is the hallmark of integrity. Do you mean what you say-and do you say what you 

mean? Unfortunately, the world is filled with people who cannot be counted on. When you need them most, 

they are among the missing. They never seem to come through in the clutches. They break promises and 

substitute alibis for performance. They show up late or not at all. They are confused and disorganized. 

Their lives are a chaotic maze of broken promises, former friends, unfinished business and good intentions 

that somehow never materialize. They are always a day late and a dollar short. 

 

Maturity is the ability to make a decision and stand by it. Immature people spend their lives exploring   

endless possibilities and then doing nothing. Action requires courage. Without courage, little is accom-

plished. Maturity is the ability to harness your abilities and your energies and do more than is expected. 

The mature person refuses to settle for mediocrity. He/she would rather aim high and miss the mark than 

low-and make it. 

 

Maturity is the art of living in peace with that which cannot be changed, the courage to change that which 

should be changed, no matter what it takes, and the wisdom to know the difference. 

  
By Ann Landers 

 

 



 

 

Captain’s Corner 

As most of you know, our department recently began a new promotional process for Lieutenant and we want-
ed to highlight a few things that can help you become better prepared for the promotional process and the 
eventual position you intend to promote to. The first item is training. There are many classes available that 
you can attend free of charge at the Georgia Public Safety Training Center that cover anything from how to 
address fires in a sprinklered building to discussing the strategies and tactics we employ on a fireground.  
Beyond GPSTC, there are numerous online classes available through FEMA and other training agencies that 
will give you knowledge required for those positions. Classes can also be taken with other agencies and 
those are often announced by email from the training division as they are notified of upcoming classes. Our 
current career matrix lays out what classes are required for the different positions available in the department 
and it can serve as a roadmap for what your focus should be if promoting is a future goal you possess. 

Another opportunity available is to seek higher education outside of the department at the college level.    
Lanier Technical College, Columbia Southern University, and many other schools offer online learning      
opportunities that can allow you to achieve an associate degree, a bachelor degree, a masters degree, as 
well as many certificate programs which can aid you in becoming more educated and prepared for the      
additional responsibilities required by promoting.  

The last opportunity is another freebie available to everyone and that is mentoring. Whether you reach out to 
someone and ask them to mentor you, or if you offer to mentor someone else, mentoring is a proven method 
that helps to enrich and improve others through discussion, communication, and simply sharing what you 
know or having them share with you. Mentoring is how we help prepare others who come behind us when we 
hang up the helmet that last time and it allows us to show our newer employees how it is done so we are 
working together towards the same goal on scenes and in the station. Reach out to someone with questions, 
thoughts, or ideas, and be open and willing to reach out to others with ideas and answers. After all, we each 
have much invested here and it is up to us to see the next day through.  

If you have a desire to move up in the future or if you just wish to gain more knowledge and skills, speak with 
your company officer and they can answer questions you have, or direct you to the answer elsewhere…see 
that?! BOOM! That’s a part of mentoring and being mentored! We hope that everyone has enjoyed their sum-
mer with family and friends and we are equally certain that many of us are looking forward to school starting 
back soon.  

Be sure to reach out if you have questions, challenge yourself and strive to learn more, leave things better 
than you found them, and as always, keep training and stay safe! 

 

Captain Dakin 

Captain Fuller 

Captain Carignan 



 On the Job 

The following email was received by Chief Skinner. {This was Med 1 
crew—Lt. Shannon Faulkner and FF/Medic Kim Baggett} 

Chief –  

I just took a call from a gentleman who wanted to make sure that his   
sincere thanks and kudos were passed along to the EMS workers who  
are currently out on 316 near Statham helping a woman with a flat tire.  
He said it is blazing hot out there and they certainly didn’t have to be out 
helping with the situation, but there they were, “busting their humps and 
getting it done and keeping her safe”. He said that they had inspired him 
to be on the lookout for how he could help someone else. Just wanted to 
pass along the brag and ‘atta boy! 

Danielle Austin 

County Clerk, Barrow County Board of Commissioners 

The following email was received by 911 Manager William Wright— .Senior Communications Officer Michael Byrd was the call-taker on 
this call 

Mr. Wright: 

 I wanted to send you an e-mail of acknowledgement/thank you to one of your dispatchers around 10:30 pm on Wednesday, 
7/12.  I live on Harbins Road in Dacula/Gwinnett County and dialed 911 because I had got home from work here at Jackson 
County and realized my lawnmower had been stolen.  At this point I had no idea what else might have been taken from the 
outside or basement.  When I connected to 911,  it was Barrow that answered. I didn’t tell him what my emergency was only 
that I was in Gwinnett County.  Your dispatcher said I will transfer you to Gwinnett which I know is the protocol.  When I was 
transferred for about the next 3-5 minutes it was Gwinnett’s Recording of don’t hang up all operators are busy, etc.  After a 
few minutes I heard what I recognized as radio traffic (working closely with our Public Safety and having two sons who are 
fire medics with Gwinnett)  so I said hello. Your dispatcher said this is still Barrow County we will remain on the line with you 
until Gwinnett picks up.  I can’t begin to tell you what a comfort and how appreciative I was for whomever this dispatcher 
was.  I live alone (which he did not know) and could have had an intruder inside my house (which I had not relayed to 
him).  Your dispatcher  just viewed me as a caller who needed help from a sister county, yet his actions were professional, 
attentive and above and beyond.  As I know records are kept and I hope you will pass along my upmost appreciation to 
whomever your communications officer was.  I told our Director, Lou Ann how the call was handled and how much I appreci-
ated him and asked who I should contact with my appreciation of outstanding job performance thus prompting this e-mail to 
you. 

Thank you for training your communication officers to not just be a voice who answers but truly an asset to those of us in 
need 



Coffee Break Bulletin 

[From the United State Fire Administration] 

This Coffee Break Bulletin addresses why emergency services leaders always need to be aware of 

their situation and personnel. 

 Situational awareness is a foundational part of knowing how to establish a course of action and then assess those actions in light 

of outputs and outcomes. While it’s easy to apply this practice in theory, in post-incident reviews the actual application is often 

found to be less than it should have been. This “less than” status can stem from a number of variables — from simple compla-

cency to an overload of inputs, to a dramatically changing event which just does not allow time for adequate assessment before 

action must be taken. 

  

When exercising leadership, situational awareness is just as important during a non-emergency event as it is on the emergency 

scene. Failure to maintain an “eyes wide open” approach during a non-emergency event can produce just as detrimental a set of 

outcomes as the variables and influences at an emergency event. The difference between the emergency and non-emergency 

event is during the latter, over time, complacency (or perhaps over-familiarization) creeps in and soon blinds the leader to what 

others will later say was obvious. Sadly, this blindness can result in tragedy. 

  

One such blindness (lack of situational awareness) impacting the fire and Emergency Medical Services (EMS) agencies with 

tragic results is emotional or mental illness among our members. Contrary to our “superhuman self-view,” we are in fact human 

and subject to the anguish and pains that those we serve are often suffering. The person in the leadership position is not immune. 

In our culture of family, we will often discount the signs and symptoms, or the cries for help which our members demonstrate. 

Being situationally aware is only one-half of the equation. Being willing to act on that awareness takes leadership. 

  

An “eyes-wide-open” approach to those we work with every day must be a conscious effort of every leader. The blindingly ob-

vious is one thing when it is not addressed, but of greater significance is the not so obvious: the subtle indications of a member 

in need of emotional support which grows over time. We fail to see it because our vision becomes blurred with over-

familiarization and complacency. 

  

The people you serve with should be your first priority. Know your people. When behaviors become a concern, know what 

types of assistance are available, such as employee assistance programs, critical incident stress programs, detox resources, cler-

gy, peer counselors, and so forth. Don’t wait to act on the clues. Provide assistance right away. 

  

And lastly, have personal situational awareness. While keeping eyes wide open for others, remember all leadership starts with 

self-leadership. Keep your own internal eyes open and exercise self-leadership. After all, you are human too! 

  

Action step for better situational awareness 

 If you are a Company Officer or an emerging emergency services leader, consider applying for the National Fire Academy’s 

Managing Officer Program. Through this program, you will develop personal and professional skills in change manage-

ment, risk reduction and adaptive leadership. 

http://links.govdelivery.com:80/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTcwNzEzLjc1ODU4ODcxJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE3MDcxMy43NTg1ODg3MSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3NDMxNjExJmVtYWlsaWQ9YXNodW1hbkBiYXJyb3dnYS5vcmcmdXNlcmlkPWFzaHVtYW5AYmFyc


August Birthdays 

  

 William “Bill” Williams  8-2 

 Michael Mackendree   8-2 

 Steve Parkerson     8-5 

 Allen Williams      8-5 

 Shelly Hale       8-6 

 Tonya Peels       8-9 

 Brett Skinner      8-10 

 Brian Caudle      8-12 

 Sean Crowe       8-13 

 Justin Bowen      8-16 

 Bob Stewart       8-22 

 Andrew Stoops     8-29 

 

     Employee     Hire Date       Years    

 Cathy Loggins   August 16   4 

  

 

  


